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1 Project Description

1.1 Initial Situation

1.2 Project Goals

1.3 Project Strategy

1.4 Project Value
1.5 Boundaries

2 Constraints

Put information here like

· assumptions

· delivery date

· project start date

· maximum costs

· outcome, when the project is not done

· alternatives

· location

3 Priority

4 Milestones


	Date
	Milestone
	Comment

	
	
	

	
	
	


5 Interfaces and Ressources

6 Stakeholders

6.1 Project Management Team
	Name

Department
	Role
	Comment

	Andreas Heilwagen
Project Office
	Project Manager
	

	
	
	


6.2 Special rights of the Project Manager

	Team-related
	regarding scope
	regarding budget

	
	
	


6.3 Steering Committee
	Name

Department
	Role
	Comment

	
	
	

	
	
	


6.4 Core Team
	Name

Department
	Role
	Comment

	
	
	

	
	
	


6.5 Extended Project Team
	Name

Department
	Role
	Comment

	
	
	

	
	
	


7 Risks

	Risk
	Priority
	Impact

	
	
	

	
	
	


8 Budget

9 Acceptance Criteria

10 Project Decision

	Decider
	Date
	Decision
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