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1 Risk/Opportunity description

Give a short description on the risks and opportunities covered in this document.
1.1 Symptoms

Which symptoms hint at the occurence of a risk or opportunity?
1.2 Causes

Which are the causes of the symptoms, described in the previous chapter?
1.3 Root causes

Which are the root causes of the causes described previously?
1.4 Mitigation/Enhancement

Which measures can mitigate the risk or enhance the opportunity?
1.5 Affected work packages

Which work packages are affected by the risk, opportunitie or measures?
1.6 Consequences

Which are the consequences of the risk or opportunity?
1.7 Qualitative and quantitative assessment

How can the discussed risk or opportunity be evaluated?

Hint: Have a look at your risk register.
1.8 Risk owner, Risk action owner and responsibility

Who is accountable for the risk/opportunity (Risk owner) and how ensures that a measure is implemented in a timely manner (Risk action owner)?
2 Mitigation and enhancement strategies

Which are the strategies to mitigate the risk or enhance the opportunity and why?
3 Risk mitigation und opportunity enhancement plan

3.1 Primary plan

Plan A
3.2 Secondary plan

Plan B if Plan A fails
3.3 Residual risks

Which risks cannot be eliminated by the measures?
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